


MINUTES
Governor’s Highway Cost Allocation Subcommittee Meeting
October 7, 2009
1:30 p.m. – 3:30 p.m.
Borah Building, Large Conference Room, 3rd Floor
Boise, Idaho


Co-Chairman Jim Kempton, President, Idaho Public Utilities Commission called the meeting to order at 1:40 p.m. Members present were: Co-Chairman Mark Bowen CH2M Hill and Past Chair, Boise Metro Chamber of Commerce; Senator John McGee; Senator Shawn Keough; Representative JoAn Wood; Representative Bill Killen; and James Riley, President, Intermountain Forest Association. 

Senator Edgar Malepeai was absent.

Others present were: Idaho Transportation Department (ITD) staff - Doug Benzon, Kathy Chase, Mollie McCarty, Dave Tolman, and Lorraine Dennis.  Governor’s office staff – Dustin Kuck and David Hensley.

Co-Chairman Kempton began by asking each member and participant to introduce themselves. 

Co-Chairman Bowen noted he was unable to attend the last conference call and asked for some clarification concerning the evaluation criteria in respect to the Request for Proposal (RFP).  

Co-Chairman Kempton asked for acceptance of the notes taken from the subcommittee’s last teleconference on Sept. 25, 2009; all members present accepted.

Co-Chairman Kempton reviewed the meeting agenda beginning with the goals and objectives.  Under the subcommittee scope, there was discussion concerning the purpose of the committee.  Among consensus from the members, the wording “…and to make recommendations to the task force,” will be added to their purpose statement.

Co-Chairman Kempton then covered the role and rules of the subcommittee. He explained that although consensus was deserved, it was not required.  Any member with a dissenting vote or opinion can write a letter of dissention for the record.  Co-Chairman Kempton also expressed his preference to keep the parliamentary level procedures to an informal basis, to which all members agreed.  

Co-Chairman Kempton asked Kathy Chase to take the committee members through the RFP page-by-page to explain revisions and answer questions.  She stated the RFP could close by the week of November 9, after a 30-day advertisement period, if released today by the Division of Purchasing.

Under subsection 1.6, Submission of Questions, Co-Chairman Kempton requested a conference call, right after the 10-day question period, for the subcommittee to review questions submitted by the proposers.  Questions and answers will be added as an addendum to the RFP. 

Kathy Chase explained in subsection 2.3, Additional Phases/Work Assignments, is where the subcommittee can add additional work if needed.  Representative Wood asked to clarify nontraditional sources of revenue.  Doug Benzon gave examples; such as, sales tax, carbon tax, vehicle miles travel and property taxes.  She questioned if we should insert language to that effect into the RPF.  Co-Chairman Bowen stated an interest to quantify expectations for nontraditional revenue, and expressed his desire to keep the scope of work robust enough for the successful vendor.  After further discussion, it was agreed by all subcommittee members to include “nontraditional sources of revenue will be explored” to subsection 2.3.

Co-Chairman Bowen asked to review subsection 2.2, Scope of Services.  He pointed out the wording in Task 3 – Develop Policy Alternatives, was nebulous, and asked if there should be an effort to quantify the number of solutions.  Kathy Chase cited subsection 3.1.1.4, under 3.1 Technical Proposals, to explain that the vendor is required to provide a detailed implementation plan.  Also, after further discussion the subcommittee agreed to strike the word ‘multiple’ from Task 3 “identify multiple proposed solutions…” because of its redundancy.  

Kathy Chase proceeded to explain sections 3.0 Format and 4.0 Instructions for Proposal Submission.  She pointed out subsection 3.3, Interviews, is only optional.  

Co-Chairman Kempton requested Kathy to go into more detail for section 5.0, Selection Procedures, since it was a new section.  Kathy explained the evaluation criteria and the scoring methodology.  She then covered section 6.0, Administrative Requirements, pointing out the terms and unique items for the proposers.  She closed on section 7.0, Attachment List, in describing its purpose.  

Co-Chairman Kempton called for a vote to accept all changes made to the Version 3 RFP.  All members signified in the affirmative and the changes were accepted.

Co-Chairman Kempton asked that a draft timeline be created using a calendar basis for his report to the full task force the next day.  Doug Benzon agreed to the assignment.

Co-Chairman Kempton revisited the meeting agenda.  The members discussed their preference to hold meetings prior to the full task force instead of having a separate day meeting, and the use of teleconferences and webinar options.  It was decided that the subcommittee would not need to hold a formal meeting on December 1.

Co-Chairman Kempton led discussion of the objectives and goals.  He asked the subcommittee members to consider what they wanted to achieve.  Representative Wood expressed her concern over the cost allocation study potentially reflecting vehicle gaps, which could prompt users to contest and refute the study.  Doug Benzon explained that the model being used is more broadly accepted within the industry.  Co-Chairman Kempton posed the question of asking for a comment period after the RFP is released.  Senator Keough agreed and interjected that stakeholders would probably appreciate the opportunity to be heard prior to the study being completed.  The subcommittee decided to allow for a brief comment period.  Co-Chairman Kempton asked the members to send their ideas and thoughts for objectives and goals to him by the end of the month.

Meeting adjourned at 3:10 p.m.


