Alternative Contracting Project Nomination Form

To nominate a project for alternative contracting methods, complete the Contracting Method
Opportunity/Risk Summary table, provide a brief narrative below, and submit this form along
with the completed Project Charter (ITD-0332) to the Innovative Contracting Unit at the same

time as the annual ITIP submittal.

PROJECT INFORMATION

Key Number | Project Number Project Name
District/Section/Division Highway Route Date This Form Submitted Fiscal Year
CONTRACTING METHOD OPPORTUNITY/RISK SUMMARY
DBB CMGC DB
Project Factors Opportunity/Risk | Opportunity/Risk | Opportunity/Risk

1. Complexity & Innovation

2. Delivery Schedule

3. Level of Design

4. Risk

5. Agency Factors

6. Market Factors

7. Third Party Coordination

Rating Key:
M - Most appropriate
A - Appropriate
L - Least appropriate
X - Not appropriate

Opportunities and Risks Summary:




