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The	
  Idaho	
  Transportation	
  Department	
  held	
  its	
  annual	
  Safety	
  Stand	
  Down	
  for	
  employees	
  on	
  Dec.	
  
19,	
  2019.	
  ITD	
  Leadership	
  chose	
  to	
  focus	
  the	
  event	
  on	
  the	
  importance	
  of	
  Critical	
  Incident	
  Stress	
  
Management	
  (CISM),	
  specifically	
  geared	
  toward	
  the	
  1,100	
  employees	
  we	
  have	
  in	
  our	
  Division	
  of	
  
Highways	
  who	
  operate	
  along	
  the	
  roadsides	
  daily.	
  The	
  importance	
  of	
  CISM	
  to	
  them	
  was	
  self-­‐
evident.	
  

The	
  challenge	
  was	
  to	
  find	
  the	
  connection	
  to	
  the	
  safety	
  event	
  for	
  the	
  remaining	
  500	
  employees	
  
who	
  live	
  in	
  an	
  office/cubicle	
  world.	
  Why	
  would	
  or	
  should	
  they	
  care?	
  	
  

The	
  following	
  articles	
  were	
  produced	
  and	
  distributed	
  to	
  employees	
  across	
  the	
  organization	
  in	
  
the	
  weeks	
  leading	
  up	
  to	
  the	
  event	
  in	
  order	
  to	
  bridge	
  that	
  gap	
  and	
  establish	
  relevance	
  for	
  them.	
  

	
  



ITD unveils first-ever Critical Incident Stress
Management class for first responders

On	
  Oct.	
  17,	
  a+er	
  several	
  years	
  of	
  development	
  and	
  planning,	
  the	
  department	
  launched	
  its	
  first-­‐ever	
  Cri>cal	
  Incident	
  Stress	
  Management
class.	
  The	
  three-­‐day	
  course	
  taught	
  the	
  47	
  ITD	
  members	
  in	
  aFendance	
  how	
  to	
  reach	
  out	
  and	
  offer	
  assistance	
  to	
  fellow	
  employees
trauma>zed	
  by	
  what	
  they	
  have	
  seen	
  and	
  experienced	
  as	
  responders.

“The	
  Peer	
  Support	
  Team	
  is	
  a	
  group	
  of	
  ITD	
  volunteers	
  who	
  have	
  recognized	
  the	
  need	
  to	
  provide	
  help	
  to	
  co-­‐workers	
  who	
  have	
  experienced	
  a
trauma>c	
  event,”	
  explained	
  ITD	
  Safety	
  Manager	
  Randy	
  Danner.	
  “For	
  many	
  at	
  ITD,	
  especially	
  those	
  in	
  maintenance,	
  it	
  is	
  not	
  a	
  maFer	
  of	
  if,
but	
  when	
  they	
  will	
  see	
  things	
  that	
  can’t	
  be	
  unseen	
  —	
  scenes	
  that	
  are	
  shocking,	
  upseSng	
  and	
  disturbing.”

“Not	
  every	
  scene	
  will	
  produce	
  a	
  strong	
  stress	
  response	
  in	
  everyone.	
  Not	
  everyone	
  who	
  experiences	
  those	
  kinds	
  of	
  events	
  will	
  need	
  help	
  to
get	
  past	
  them.	
  But	
  there	
  will	
  be	
  those	
  incidents	
  that	
  will	
  impact	
  us	
  physically,	
  cogni>vely,	
  emo>onally,	
  behaviorally	
  or	
  spiritually	
  and
overwhelm	
  our	
  best	
  efforts	
  to	
  cope,”	
  Danner	
  added.

The	
  course	
  was	
  taught	
  by	
  Boise	
  Police	
  Capt.	
  Ron	
  Winegar,	
  a
na>onally	
  recognized	
  instructor	
  for	
  the	
  Interna>onal	
  Cri>cal	
  Stress
Founda>on.	
  AFendees	
  included	
  employees	
  from	
  all	
  districts	
  and
divisions	
  throughout	
  ITD,	
  as	
  well	
  as	
  two	
  people	
  from	
  Idaho	
  State
Communica>ons.
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Frequently,	
  ITD	
  workers	
  are	
  the	
  first	
  to	
  arrive	
  at	
  the	
  scene	
  of	
  a	
  crash	
  or	
  other	
  incident,	
  and	
  can	
  be	
  trauma>zed	
  by	
  what	
  they	
  see	
  and
experience.	
  This	
  first	
  class	
  taught	
  a	
  group	
  of	
  volunteers	
  the	
  basics	
  of	
  the	
  roles	
  of	
  peer	
  support,	
  confidante	
  and	
  friend,	
  and	
  how	
  to	
  take
those	
  skills	
  back	
  to	
  their	
  districts	
  and	
  divisions	
  to	
  help	
  others	
  dealing	
  with	
  the	
  a+ermath	
  of	
  a	
  trauma>c	
  event.

“When	
  we	
  are	
  affected,	
  there	
  are	
  healthy	
  and	
  unhealthy	
  ways	
  of
coping.	
  That	
  is	
  where	
  the	
  Peer	
  Support	
  Team	
  comes	
  in.	
  The	
  Peer
Support	
  Team	
  is	
  not	
  there	
  to	
  do	
  psychotherapy	
  or	
  take	
  the	
  place	
  of
your	
  mental	
  health	
  professional.	
  They	
  are	
  not	
  therapists,	
  they	
  are	
  co-­‐workers	
  who	
  have	
  been	
  there,	
  who	
  know	
  what	
  it	
  is	
  like	
  and	
  can
provide	
  some	
  help	
  in	
  dealing	
  in	
  a	
  healthy	
  manner	
  with	
  those	
  distressing	
  events,”	
  Jim	
  Phillips	
  said.	
  Phillips	
  was	
  the	
  co-­‐creator	
  of	
  the	
  ITD
program	
  along	
  with	
  Danner.

Phillips	
  stressed	
  that	
  there	
  is	
  absolutely	
  no	
  mandate	
  to	
  aFend	
  or	
  seek	
  out	
  help.

“It	
  is	
  strictly	
  voluntary.	
  An	
  employee	
  may	
  choose	
  not	
  to	
  par>cipate	
  and	
  will	
  not	
  be	
  penalized	
  for	
  op>ng	
  out.	
  The	
  Peer	
  Support	
  team	
  is	
  there
to	
  help.	
  They	
  will	
  operate	
  in	
  total	
  confiden>ality.	
  It	
  should	
  just	
  be	
  considered	
  another	
  resource."

Crea>ng	
  the	
  Peer	
  Support	
  Team	
  is	
  recogni>on	
  that	
  as	
  a	
  result	
  of	
  doing	
  your	
  job,	
  you	
  are	
  placed	
  in	
  situa>ons	
  that	
  have	
  the	
  poten>al	
  to
adversely	
  affect	
  you,”	
  Phillips	
  explained.	
  “The	
  department	
  wants	
  you	
  to	
  go	
  home	
  at	
  the	
  end	
  of	
  the	
  day	
  safe	
  and	
  whole.	
  This	
  program	
  is
another	
  way	
  the	
  department	
  is	
  taking	
  care	
  of	
  its	
  employees.”

Danner	
  said	
  the	
  feedback	
  a+er	
  the	
  class	
  was	
  posi>ve,	
  and	
  included	
  statements	
  like	
  these:

Would	
  you	
  recommend	
  this	
  course	
  to	
  a	
  colleague?
“Yes,	
  it	
  was	
  the	
  most	
  instruc>ve	
  course	
  I	
  have	
  ever	
  taken	
  at	
  ITD.”
“Yes,	
  definitely	
  because	
  it	
  changed	
  my	
  life	
  personally.”
“Yes,	
  it	
  gave	
  me	
  valuable	
  informa>on	
  I	
  know	
  I	
  will	
  use	
  throughout	
  my	
  life.”

What	
  would	
  you	
  change	
  regarding	
  this	
  course?
“Nothing,	
  this	
  has	
  been	
  one	
  of	
  the	
  best	
  training	
  courses	
  I’ve	
  ever	
  taken.”

Addi5onal	
  comments?
“Great	
  job!	
  One	
  of	
  the	
  best	
  classes	
  I’ve	
  ever	
  aFended.”

Below	
  is	
  a	
  list	
  ofPeer	
  Support	
  Team	
  Members	
  for	
  those	
  who	
  want	
  to	
  reach	
  out	
  for	
  assistance:
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All of ITD gets ready for
2019 Safety Stand Down Dec. 19

The	
  department's	
  annual	
  safety	
  stand	
  down	
  is	
  slated	
  for	
  the	
  morning	
  of	
  Thursday,	
  Dec.	
  19.	
  A	
  video	
  teleconference	
  will	
  kick	
  things	
  off	
  at
loca<ons	
  statewide.	
  The	
  first	
  item	
  on	
  the	
  docket	
  is	
  an	
  overview	
  of	
  the	
  Cri<cal	
  Incident	
  Stress	
  Management	
  (CISM)	
  program	
  and	
  how	
  it	
  can
help	
  department	
  employees	
  who	
  respond	
  to	
  an	
  incident	
  and	
  may	
  be	
  trauma<zed	
  by	
  the	
  experience.	
  A	
  group	
  of	
  47	
  ITD	
  employees
volunteered	
  for	
  CISM	
  training	
  last	
  month	
  and	
  will	
  lead	
  these	
  discussions.

This	
  stand	
  down	
  will	
  not	
  be	
  delivered	
  to	
  individual	
  desktops,	
  so	
  it	
  is	
  encouraged	
  that	
  all	
  employees	
  gather	
  in	
  these	
  designated	
  loca<ons:

Headquarters	
  &	
  Aeronau8cs:
-­‐	
  HQ	
  Auditorium
-­‐	
  HQ	
  Room	
  209
-­‐	
  HQ	
  Room	
  212
-­‐	
  East	
  Annex
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District	
  1
-­‐	
  Coeur	
  d’Alene	
  EOC
-­‐	
  St.	
  Maries	
  shed

District	
  2
-­‐	
  Lewiston	
  Main	
  Conference	
  Room
-­‐	
  Moscow	
  shed

District	
  3
-­‐	
  Boise	
  Large	
  Conference	
  Room
-­‐	
  Mountain	
  Home	
  shed
-­‐	
  Caldwell	
  shed

District	
  4
-­‐	
  Shoshone	
  EOC
-­‐	
  Twin	
  Falls	
  shed

District	
  5
-­‐	
  Pocatello	
  EOC
-­‐	
  Preston	
  shed

District	
  6
-­‐	
  Rigby	
  Large	
  Conference	
  Room
-­‐	
  Ashton	
  shed
-­‐	
  Salmon	
  shed

If	
  you	
  have	
  any	
  ques<ons,	
  please	
  contact	
  Randy	
  Danner	
  at	
  (208)	
  334-­‐8038.
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ITD Safety Stand Down:
Critical Incident Stress Signs

On	
  Dec.	
  19,	
  ITD	
  will	
  hold	
  it's	
  2019	
  Safety	
  Stand	
  Down	
  with	
  an	
  agency-­‐wide	
  event	
  at	
  9	
  a.m.	
  MST.	
  A	
  video	
  teleconference	
  will	
  kick	
  things	
  off
with	
  a	
  discussion	
  of	
  CriGcal	
  Incident	
  Stress	
  Management	
  (CISM).	
  Peer-­‐to-­‐Peer	
  support	
  team	
  members	
  will	
  lead	
  discussions	
  and	
  answer
quesGons	
  following	
  the	
  brief	
  introducGon.

Forty-­‐seven	
  employee	
  volunteers	
  from	
  various	
  districts	
  and	
  divisions	
  who	
  consGtute	
  the	
  Peer	
  Support	
  team	
  will	
  oversee	
  the	
  discussions	
  in
the	
  various	
  locaGons	
  around	
  the	
  state.

"Although	
  the	
  criGcal	
  incident	
  or	
  traumaGc	
  event	
  may	
  be	
  over,	
  employees	
  may	
  experience	
  a	
  strong	
  stress	
  reacGon	
  manifesGng	
  itself	
  right
then,	
  or	
  long	
  aQer	
  the	
  event	
  in	
  a	
  number	
  of	
  ways	
  —	
  physical,	
  cogniGve,	
  emoGonal	
  or	
  behavioral,"	
  said	
  Phillips.	
  "It	
  is	
  very	
  common	
  for
people	
  to	
  experience	
  aQershocks	
  when	
  they	
  have	
  been	
  involved	
  in	
  a	
  traumaGc	
  event.	
  These	
  signs	
  and	
  symptoms	
  may	
  appear	
  immediately
following	
  or	
  long	
  aQer	
  the	
  event."

The	
  signs	
  and	
  symptoms	
  of	
  a	
  stress	
  reacGon	
  may	
  last	
  days,	
  weeks,	
  months	
  and	
  even	
  longer,	
  depending	
  on	
  the	
  severity	
  of	
  the	
  traumaGc
event	
  to	
  the	
  individual.	
  With	
  understanding	
  and	
  support,	
  the	
  stress	
  reacGons	
  usually	
  pass	
  more	
  quickly.

Below	
  are	
  a	
  few	
  of	
  those	
  signs	
  and	
  symptoms:

UnGtled	
  Document hWps://apps.itd.idaho.gov/Apps/MediaManagerMVC/Transport...

1	
  of	
  3 12/31/19,	
  12:43	
  PM



Published 12-06-19

UnGtled	
  Document hWps://apps.itd.idaho.gov/Apps/MediaManagerMVC/Transport...

2	
  of	
  3 12/31/19,	
  12:43	
  PM



Why Critical Incident Stress Management
(CISM) applies to us all

The	
  2019	
  Safety	
  Stand	
  Down	
  is	
  just	
  around	
  the	
  corner,	
  on	
  Dec.	
  19	
  at	
  9	
  a.m.	
  MST.	
  As	
  the	
  event	
  =me	
  approaches,	
  one	
  of	
  the	
  common
ques=ons	
  from	
  office	
  dwellers	
  like	
  myself	
  is	
  how	
  CISM	
  relates	
  to	
  those	
  of	
  us	
  who	
  likely	
  never	
  will	
  be	
  the	
  responder	
  to	
  a	
  crash	
  scene.	
  Yes,
the	
  majority	
  of	
  ITD	
  works	
  in	
  the	
  Division	
  of	
  Highways,	
  so	
  response	
  to	
  the	
  scene	
  is	
  a	
  very	
  real	
  likelihood	
  for	
  them,	
  but	
  how	
  does	
  CISM	
  apply

to	
  the	
  500	
  of	
  us	
  who	
  are	
  not	
  Highways	
  employees?

The	
  answer	
  is	
  much	
  like	
  a	
  family	
  dynamic,	
  where	
  if	
  something	
  befalls	
  any
member	
  of	
  the	
  family,	
  it	
  affects	
  everyone	
  in	
  the	
  family	
  who	
  cares	
  about
that	
  individual.	
  Similarly,	
  even	
  if	
  you’ll	
  likely	
  never	
  roll	
  up	
  on	
  a	
  crash	
  scene
as	
  a	
  first	
  responder,	
  you	
  can	
  play	
  a	
  significant	
  role	
  in	
  iden=fying	
  and
helping	
  a	
  co-­‐worker	
  cope	
  with	
  the	
  trauma	
  they	
  experience.	
  A	
  list	
  of	
  =ps
and	
  tac=cs	
  is	
  listed	
  at	
  the	
  end	
  of	
  this	
  ar=cle.	
  Here	
  are	
  some	
  signs	
  and
symptoms	
  listed	
  last	
  week	
  in	
  the	
  Transporter.

Also	
  keep	
  in	
  mind	
  that	
  trauma	
  can	
  happen	
  in	
  any	
  environment,	
  and	
  takes	
  many	
  different	
  forms.	
  “First	
  responder	
  to	
  a	
  crash	
  scene”	
  is	
  just
one	
  example,	
  but	
  by	
  no	
  means	
  is	
  that	
  all	
  that	
  CISM	
  addresses.

“It	
  could	
  come	
  from	
  home,	
  a	
  car	
  accident,	
  something	
  we	
  encounter	
  on	
  the	
  road,	
  or	
  an	
  employee	
  geUng	
  killed	
  or	
  injured,”	
  explained	
  D4
District	
  Engineer	
  Jesse	
  Barrus.	
  “Yes,	
  the	
  risk	
  is	
  higher	
  with	
  those	
  working	
  on	
  the	
  road	
  daily,	
  but	
  it	
  could	
  happen	
  to	
  any	
  of	
  us	
  at	
  any	
  =me.”
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“Too	
  many	
  employees	
  approach	
  safety	
  with	
  the	
  aUtude	
  that	
  ‘It	
  won’t	
  happen	
  to	
  me’	
  or	
  ‘it	
  doesn’t	
  apply	
  to	
  me’	
  —	
  To	
  that	
  end,	
  CISM	
  is
similar	
  and	
  is	
  for	
  everyone	
  when	
  the	
  need	
  arises,”	
  Barrus	
  added.
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