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Safety First (1,000 characters or less)

This project had elevated worker safety concerns due to the need to �ag of a busy section of US95, underwater 
diving, and working on barges with sca�olding and aerial lifts adjacent to boat tra�c. Mitigating for these risks 
required establishing a gold standard culture of safety, detailed work planning, and consistent follow through.

Culture of Safety
•Established from the beginning, requiring all sta� and visitors to go through a site speci�c safety orientation 
and all meetings began with safety identifying current/upcoming hazards. 

Detailed Safety Planning
•Detailed project speci�c safety plan and work plans for pedestrian bridge, underwater wrap, and bridge jacking

Follow Through
•All workers were on the lookout for potential safety issues and not afraid to speak up. For example, a senior 
worker was escorted o� the dock by a laborer because of missing life jacket.  
•Plan modi�cations made based on �agger input allowing better escape routes.

As a result the project was completed approximately 1 year early and spent nearly 30,000 man hours with zero 
recordable accidents or injuries.

Customer Focused Results (1,000 characters or less)














