





FINANCIAL INFORMATION

FUNDS RECEIVED (millions) FY22 FY23 FY24 FY25
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(Transportation Expansion & Congestion Mitigation)

966.1 1,035.6 1,219.9 1,241.2

1. Increased federal reimbursements based on increased payouts on federally funded projects.
2.1TD’s share of Leading Idaho initiative (FY23 through FY25).
3.0Ongoing $80M (HB 772) and one-time $100M (HB 787) in FY22 was a General Fund cash transfer to reduce the amount of the 1st TECM Bond sale.

EXPENDITURES (millions) FY22 FY23 FY24 FY25

Highways $ 209.1 $ 2275 | $ 2709% | $ 263.8*
$ 29.1 $ 281 | $ 300 | $ 29.8

Total 275.9 304.1 363.9 35

1.9
369.9 429.8 543.8 531.0
SIPF $ 588 | $ 109.9 | $ 84.8

Ops and Const Total 679.6 850.1 1,049.1 995.1

Tecu

Total Expenditures $ 1,100.2 1,120.4

Operations

Construction

4. Increased payouts: sub-grantee payments, road equipment purchases, personnel costs due to lower vacancies, road materials and fuel costs.

5. Increased payouts on new and remodel projects as program stewards 600+ facilities.

6. Leading Idaho grant funds dispersed based on local project timelines.

7.FY23 GARVEE debt service of $111M includes the FY24 July debt service payment. FY24 GARVEE debt service of $16M is lower because of the
pre-payment in FY23.

EXPENDITURES BY TYPE PROJECT PAYOUT

Contract Construction Sub-Grantee 3.5% Operating 9%
(Includes Debt Services) 68.5%

$1.04B

in FY25 contract
construction payout

S400M

from TECM
bonds

Capital Outlay 6% | Personnel 13%




PLANNING FOR CONTINUED G O n

Population growth is an ongoing
challenge for Idaho. While others
hit the brakes, ITD hits the gas.
We've accelerated statewide
safety and capacity expansion
projects made possible by a
recent increase in transportation
investment levels. This work
saves lives and increases mobility
of goods, services and people.
ITD is initiating increased
planning efforts in high-growth
areas to find solutions that
support communities.

2025

2021

==

W  [CE
Idaho Licensed Annual Miles
Population Drivers Driven'
4 9.8% 47.5% 4 3.6%
2.02 Million | 1.4 Million 20 Billion
1.84 Million | 1.3 Million 19.3 Billion

1) Traffic reflects prior year traffic volumes on entire system, local and state.

HIGHWAY PROJECT FUNDING
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[ TECM/GARVEE* Bonds
. Ongoing State & Federal . Projected Ongoing

FY26 ~ FY27 FY28 FY29 FY30 FY31 FY32

Projected Bonds

FY21 to FY25 are actual funds, including Leading Idaho general fund transfers that were invested in highway
infrastructure. FY26 estimates are based on ITD's original appropriation, SB1218, and subject to change. FY27 to
FY32 are projected estimates of highway infrastructure projects in the department's seven year project plan,
including the additional TECM investment dollars made possible by HB25 in the last legislative session.

OPERATE

PRESERVE

RESTORE

With limited resources, prioritization is crucial. ITD uses a proven investment
strategy that ensures proper management of the state's transportation
assets. This helps us invest with purpose when revenues vary. First, we
prioritize funding to operate when there are potholes, snowfall, damaged
guardrail and faded lane striping. Our maintenance crews do an amazing

job —it’s a year-round job in all weather conditions and requires experience
with heavy equipment. Our buying power has been impacted by inflation;
one example is the price of a snowplow truck has increased 77% since 2022.
Still, a properly maintained transportation system is less expensive and more

functional in the long run.

Next, we preserve and restore our existing transportation system to
enhance safety and extend the useful life of roads and bridges. Every aspect
of roads — bridge repair, pavement overlays and sealing cracks — need work.
ITD staff sealed more than 2 million feet of cracks last year. That's the
equivalent of driving across the widest part of Idaho - from Payette to Victor.
By sealing roadway cracks, ITD prevents water infiltration and slows
pavement deterioration, extending the service life of the highway system.
Strategically — and when funding allows — we expand capacity of the
transportation system. And, of course, system expansion subsequently
increases demand for operation, maintenance and repair of a larger, more
complex network. With continued investment in transportation, ITD will
work to address Idaho's growing population and transportation needs.

ITD stands ready to continue the level of
delivery as funds allow. Budget insecurity
threatens [TD’s ability to advance
long-term planning and multi-year
projects. Reliability makes ITD more
effective and efficient in our work: The
retention of an experienced workforce
and budget confidence are critical to ITD.
We stand ready to deliver a connected
transportation network that serves all
Idahoans now and for the long term,
consistent with growth and demand.

EXPAND




